Appendix One - Arkwood Performance — Q4 2022/23 (Jan -Mar 2023) Executive Shareholder Committee
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*There are currently no targets against Arkwood’s performance indicators as the company recovers and readjusts. New targets will be set by the 23/24 Business Plan.

Comment on performance in quarter four

Following the liquidation of Robert Woodhead Construction (RWL) in September 2022, Arkwood worked swiftly to negotiate a new contractor solution, Oakworth Construction,
who recommenced all works by late November 2023. This has led to a revised programme for completion, due to works involved in migrating legal agreements with utility
companies from RWL to Oakworth and the re-procurement/remobilisation of the supply chain, some of which would not be returning due to the financial losses incurred from
RWL'’s liquidation. RWL were on a fixed price contract, therefore as expected the revised sum for picking up another contractor’s completions has increased the original build
cost significantly. This is largely as a result of new costs being inflated to current market rates, having to secure some replacement sub-contract companies into the supply
chain and the extended contract period leading to additional overhead and preliminary charges. However, despite the increased costs, Arkwood are still anticipating a gross
profit from the scheme well in excess of £2m and significantly above the original viability forecast profit of circa £1.96m, which in the circumstances represents a very positive
outcome.

Progress with Oakworth to date has been satisfactory, with units now being completed and handovers to customers taking place in the last quarter following a period of delay
due to RWL's liquidation. Sales continue to be secured and through the prompt actions of reprocuring a partner swiftly and good/regular communications with our customers,



we have kept the expected loss of sales due to the delays down to a minimum. The nett sales position during the last quarter meant that current sales completed or secured
remains at 65 units. Although this only represents a holding position on the last quarter outturn, is again a very positive outcome in the circumstances, particularly as some
customers have seen their home completions and expected move dates being delayed by several months.



